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Legislating for Social Value N
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Legislation requires all public sector organisations to consider social value as a part of the commissioning and procurement
processes. This is transforming the relationship between business and the public sector

Social Value is defined as the economic, social and environmental well-being that is created by a
business or through a contract it is required to deliver by the public sector

Public Services (Social
Value) Act 2012 Procurement Reforn
ArTR (Scotland) Act 2014
Deddf Llesiant Cenedlaethau’r Dyfodol
(Cymru) 2015
2015 deec 2
Explanatory Notes have been produced to assist in the e Well-being of Future Generations (Wales)
understanding of this Act and are available separately Act 2015
2015 anaw 2
mdarstanding of this Act and are availsble separmaly
RO, Association

‘ 2020

National Social
Value Conference

Time To Act



A‘} THE
SOCIAL
VALUE

Social Value IS Improving Performance (L JALE
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Local authorities are embedding social value into procurement because it improves supplier performance and helps
the public pound go further.

Leading local authorities now have a stand
alone weighting for social value within their
tenders.

Businesses that do not have a comprehensive
social value offer will win less work or less land.

Manchester City Council 20% weighting
Birmingham City Council 15% weighting s i‘
. . # ISLINGTON /
WMCA 15% weighting %‘
Scape 10% weighting e Coventry City Council

Leading local authorities are now looking to embed
social value into planning
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Investors are Driving Change

9 Read Larry Fink's 2019 Letter to CEOs

LARRY FINK'S 2019 LETTER TO CEOS

Purpose & Profit
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Lifetime Social Value e.g. volunteering, community " PoRTAL
events, apprenticeships or work
e.g. local labour, local placements
spend, school visits,
waste management /
S 5 | Over 20 Years the total contribution to the community
QE I | could be worth as much as +300% of the initial investment

MEASURING THE ;

SOCIAL VALUE

OF OFFICES .upply chains,

y engagement,

| .. _.....2ntal measures

Contributions through Site Management
15%

2 + 20 Years Building Lifecycle

Potential Social Value contributions through a 20-year lifecycle of an office development
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Case Study — Legal & General Investment Management (L VALUE
hw PORTAL
R Perspectives |deas and Direct Pensions Financial
1§§31m8r;1 innovation investment de-risking resilience
Legal & General Investment Management's real
@ estate arm plans social value score for investments
19 Feb 2018
Responsible ;
T LGIM Real Assets, the £24.9bn (€28bn) real estate and infrastructure
arm of UK fund giant Legal & General Investment Management, has 53
made a commitment that 20% of its commercial property holdings
will have a “social value score” over the next four years. ASSETS
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Case Study — UBS Asset Management (W

UBS Asset Management launches social values pilot

~~

puss

MANAGEMENT AND SUPFLY CHAIN
£84,000 social value
£1.4m local economic value
34% of total value

SPRINGFIELDS SPRINGFIELDS

_—~n THE
SPRINGFIELDS ) SPRINGFIELDS

& UBS O B4

| ANNUAL ASSET REPORT — SOCIAL VALUE & GLOBAL GOALS

Fund: Triton Property Fund Local Authority: South Holland

3% UBS

Summary

3 UBS

Figure 2 - Estimated Social Value by Goal, including Local Economic Value
5 e via social valus prosies stimpact. outcoms. cutputand input level a3 per
the project’s social value calculstor within the TOMSs framework.

There is strong alignment betwsen the social value interventions defiverad through the USS TOMs 2nd the UN 2030 Agenda for

RETAILERS (13 no.)
£368,000 social value
£2.5m local economic value ‘

Asset: Springfields Outlet, Spalding

£4.3m

TOTAL VALUE
(2018/15)

Sustzinable Development with similzr themes and both giming to deliver change for sodeties in 2 measurable way.

{top 30% mx =din Engla

Deprivation Level: High

Reporting Period: April 2018 — March 2019

This report estimates* the social value that the UBS TOMs have delivered towards each of the Gaals. Estimates are based on mapping
tlooks st whether the bansficiaries of the TOMs interventions mirror what the Goals re trying to achisve. 1t also examines whether

Querview

This report detsils the social, =conomic and environmental valus that has besn gensrated at Springfields Oudst in
2018/19 and this has besn mapped against the UN's Global Geals for Sustainable Development.

There are two sections in the report that highlight the key achievements in both financial and non-financial terms:

£303 value
per m?
{rotal NIA)

66% of total value .

£544 value
per m?
(13 retailers NIA)

the measursble contributicn of the TOMs would directly sffect the progress of the lobal Gozls Indicztors. A braskdown of value
mezsured atinput or output level and of value measured 35 outcome or impact has been provided®

Figure 1 - Estimated Sodizl Value by Goal and Valuation Type

Estimated total socal value by Goal is broken down as outcome/impact [OUT/IMP] companents of value excluding locs! economic

£2,021,613.13 £2,016,592.98

value and additicnal input/output INE/OUT) invested. Local aconomic value is outcome/impact valus but reported separatsly for

1. Social Value Report: data has been collected from the retailers, the property management team and their jsplace: ion related 2o specific Goals that have not been monetised have been included. Figure 3 - Estimated Social Value by Goal, Outcome/impact Components only, excluding Local Econamic value
supphars.nn the activities and inftiatives they have carried out that have generatad value for lacsl people, their - 3 o - — estimated socil vaiue combining the elements monetises via sacal value proxies 2t outcame and Impact level only, a5 par the
‘communities and society as a whole. fro BOVELRE ) oy SN project’s social value calculator within the TOM: framework,

2. Global Goals Report: the social value sssessment has besn ussd to estimate how the property managament 400 g v

OCAl SUPPORT GROWTH OF RESPONSIBLE
team, the suppliers and retailers have contributed to one or more of the 17 Global Goals and the UN's 2030 FROMOTE L SKILLS AND EMPLOYMENT 1'] WO
Agenda for Sustainable Development. £437,278 sodial valug; REGIONAL BUSINESS s e -
£3,757,101 local economic value £137,638 local economic value e e . e e H
4.3 = 51% of employes: are local = 18% of total supply spend to locl businesses £ e a2 e et o
£4.3m = Blong-term unemployed people were taken on » 5% tolocal small or medium sized enterprizes £227,162.07 £142,483.98

22 NEETs were given a job opportunity

TOTAL sodial and local

§ e [ e () 1ne
e = 98 wesks of apprenticeships were undertaken [EARHGETE R “‘T"’" Figure 4 - Estimated Social Value by Goal, Input/Output Compaonents only
L= = 44 hours of employability support was delivered S ~4 «=» Estimated social valuz combining the elements manetised via socisl valus proxies &t output andinput level anly. a= per th project's
2018/19 1 pl n (T1 y = A socialvalue calculator Input and output proxies are used when lack of data of research means oUECDMe or impact prosies Cannot
m o 3 ) e % be buift
£303 ra — = = = = = T3
ol . 7 dto = 7 = e = B
SV valus per m HEALTHIER, SAFER AND MORE PROTECTING AND IMPROVING e e & on e on
. 1t 20
RESILIENT COMMUNITIES OUR ENVIRONMENT e s
98% of the value is associated with 3 of the £15,852 social value £96 social value - 13 UWiern 15 Be 16 e g7 e
mise s ) TG £1,945.60 | £1,887.70 | £1,839.55
17 Global Goals = £2,360 invastad in crime raduction infriztves = 143 tonnes COze saved through investing in LED 0 == 8- *
« £5,000 donstad 1o locsl community projects lighting and installing slecsric car chargers oits e —_—— z Methodology
= 230 hours volunteered to support community projects an cum s aam an The 158 Terpers ciingbein th 17 el sl have e magped sgaistsxch of e 25 ) BE
Measuring Social Value nay nom oms oo wearm. UBS TOMs to establish direct and indirect links based on both the scope and the intended ' =
& resl aszet measurement Famewerk has been developed for UBS that is zligned to the National Social Valus (TOM:) . § farie: of Thiz hzszleo seen by connecting the socia|
3 . 3 value proxies applied to the TOMS to the 232 Global Goals Indicators to establish a link in
Measurement Framework. The National TOMs iz buit sround five Themes, supported by 18 Outcomes and 38 speciic reemuabing

Measures and is widely used across all sectors as the default social value measurement solution. ‘ed a
ntre

ities

The TOMs use a mix of soial value proxies for the outcomeyfimpact of the Measures and,
whre thoze are not availsble, some inpUYOUTDUT provies. These have been repomed
saparaaly for transparency.

The Themes cantre around prometing jobs and g protecting
the environment; and, promating social innovation. Financial valuss have besn stiributed to the Measures that

underpin these Themes by using publicly available data sources such as the Unit Cost Database. . §
Local economic value generated through the TOMs is reported separately a5 assumptions

sbout displacement might need w be applied when aggragating these valuss geographically.

Tran Property Func, Annuss Aset Report

— easuteanumanayge e
contribution that their organisation and supply chain make to society.

Tton Fropersy Fund., Anusi Ascet Repo /13 tor spingens Qures sirege

8715 or Springfekts Dutet rans Tron Fropery Funs, Anmuss et Repon |

/15| tor springhesns uter ‘e Trimn P

opery Func, Annust Asse Report (2014/15}or Spingiei Outet sirees
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A journey towards impact (ABC & D)

Don’t consider Avoid harm Benefit people
Avo and the planet
void harm “l have regulatory e s Contribute
' : ' ' ts to ] to solutions
Benefit people and planet Don’t consider requiremen businesses that have a
PEOP g > : meet (e.g. [ have positive effect on the
Contribute to solutions I am aware of potential R world to sustain “I want to help tackle

negative impact emissions) long-term financial climate change”

but do not try to ) - erformance”
mitigate it” I want to mitigate “ “l want to help tackle

risk” “lwant a world = the education gap”
where all businesses
try to have a positive

effect on society”

“Il want to behave
responsibly”

May have significant |Try to prevent significant | Have various effects on | Have a significant effect
effects on important |effects onimportant on important on specific important
negative outcomes negative outcomes for positive outcomes for positive outcome(s) for
for underserved underserved people various people underserved people or the
people and the planet |and the planet and the planet planet
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Investing in Areas of Greatest Need (L VALUE
he PORTAL
Local Skills and Employment: Salford
NEETS (% of KS5 Leavers) B oo
Long term claimants of Jobseeker's Allowance - H112%
Healthier, Safer and More Resilient Communities: Salford
Boothstown a
Rough Sleepers rate (per 1,000 Households) I § 314.1%
Admission episodes for alcohol-specific conditions (Per 100,000) I ¥ 185.8%
% of school pupils with social, emotional and mental health needs I E1612%
First Time Young Offenders . 401%
Better than the North West ~ Worse than the North West
Average Average
- Severe deprivation (bottom 10%)
Legend High Deprivation (10-30%)
Local Authori

L] Lol Authodty Mild Deprivation (30-50%)
‘Site Location Ll

| 'ward - Low deprivation (Top 50%)
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1. We instinctively know that investing in areas that are run down is the right thing to do,
but how do we articulate the business case?

2. Is there a way of ranking investments that reflect their impact as well as their financial
return so that investors can choose what to do with their money in a better way?

3. How do we engage with property managers AND occupiers to help unlock value and how
do we demonstrate that there is mutual benefit in doing this?
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