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Unlocking social value investment into our communities

bigsocietycapital.com @BigSocietyCap
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Big Society Capital CAPITAL
) An independent financial institution, with a mission to improve people’s
lives in the UK

Founded in 2012 by Sir Ronald We play a dual role in growing Our investments must
Cohen, capitalised with the social impact investment achieve a positive
~£600m from four Shareholder market: financial return and
Banks and UK dormant bank by making investments and deliver lasting and
accounts.' through engagement with meaningful impact.
investors and recipients of
capital.

Sources: 1 The four Shareholder Banks (Barclays, HSBC, Lloyds and NatWest) each own 8.6% equity in Big Society Capital. 2Dormant Bank and Building Society Accounts Act 2008,: Tackling dormant assets — recommendations to benefit investors 3
and society



Bridging the gap
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...aCross sectors
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...between
organisations
delivering social
value and the
resources they need

...from places

prospering to

making sure
everyone is included
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http://www.wearebristol.co.uk

BRISTOL
ONE CITY
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http://www.wearebristol.co.uk/
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5,000 students 57,000

at the 2 main universities
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Policy Framework
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Catalyst for Change - No Silver Bullet

Unlocking Public & Private Investment and Delivering more for the Public £

4 Elements of Investment Decisions : : :
Soram Homes I The Bristol Pound &Credit Union
1 [ ]
, , GORAM 5 ! credit Supporting Bristol’s local economy
New, sustainable housing of all types — HOMES 2 g m m ? d Fai bankine for | : |
from luxury to affordable B, i <, union and rairer banking ror local people
—_ . o 3
g |3 :
< 3 & g
Bristol is Open \E s 2. & Bottle Yard Studios
. o H A : — : )
PrEElppn e G ESTLEL D & ¥ eristoL D W 3 3 G0 Largest dedicated film and TV
initiatives that contribute to a RISOPEN Y. I S o tudio facility in the WOE
smart city | ¢lg va . studio facility in the
|
Monetisation of Impacts Avon Mutual — Regional
Bristol Waste BRISTOL IRR / | GVA/ Social FEIA/ Community Bank - with a vested
Helping Bristol Waste nothing waste ROI I BCR Value CO:2 interest in improving the social
£ I £ £ CSBA fabric of the local community
I * ¢ Savings & Loans
|
Commercial |

Investments | Impact Investments BRISTOL City Leap - Municipal energy

infrastructure — carbon neutrality

\/Q Clty F u ndS Clty leap 2030 & smart energy solutions

One City Plan & One City
Infrastructure Investment Fund.

Bristol Energy — gas and electricity

supplier; tackling fuel poverty, BRISTOI-
championing social equality and local energy
renewables



\0 City Funds (“)) tyFunds

Fundmg Bristol’s Brighter Future

* Local catalytic blended investment fund, Imked to city priorities
* One ooint of contact with supportive infrastructure to bring

togethe
COMMUNITIES COUNCIL INVESTORS BUSINESS FOUNDATIONS

« Collaborative support for organisations creating social or
environmental impact

o BRISTOL & BATH
\/ REGIONAL CAPITAL



Funding Bristol’s Brighter Future

Funding themes ((”) CityFunds

Environmental
Transformation

BRISTOL
ONE CITY
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Supporting Inclusive Growth

Delivering Social & Environmental Impact

Removing Barriers to Finance/Access

Being Fair, Open and Transparent

Operating to the Highest Standards

Using profits for purpose

HPQRASTNURX

Business

Fund



Brief Headlines

SETTLEE N Settiel

e Started in 2004 — 15 years

* Loaned £70m

* Created 7000 jobs

* Nearly 5000 new businesses

* £280m of economic growth for
our regions

e 24 staff

* 5locations

* Lend up to £250k

* Currently manage £38m of funds




Social Impact — UN SDGs

Ay an

Filamentive P

vdifferent n

Founder and director of Filamentive, Ravi Toor: recognised a need for A” Loans are assessed to see WhiCh
change in the 3D printing market. After studying an environment-based ¢ SDGS Would apply and then data
degree and having run a 3D printing businesa previously, Ravi realised that

the high quality lilament in the market was not sustainable, and sought to CO”eCtEd pOSt Ioan tO ensure that they

-vu-ullwnn-\\ brand of m1|J|‘n\x-<|lA~n‘|||‘h-drljlhlnn-nx‘\ H Sti” meet the Original demands for
social impact

This loan met 6 SDGs UNSDGs

DECENT WERE ASD
EGIHIMIL RIMTH

o

The business support
from AD:Venture and BEF has

been invaluable; not only are we ' llm\l[ 15 Hun

growing, but we're also improving — F Y. e
- 3 o] k=
- []

the sustainability of 3D printing

at the same time.

BEF has set goals for the fund to
achieve set targets for SDGs and they
will be reported on annually

Business
Fund




CUSTOMERS OWN CASH OR

CDFI _.-| OTHER SOURCESACTS AS FIRST
. S TRIODOS : _--"" | LOSS AGAINST THE FUND
! CUSTOMER T
1 -
BULLET REPAYMENT AT THE END OF YEAR 5 LOAN FUNDSTO NEW SPV | | CUSTOMERS CONTRIBUTION PROFIT FROM FUND POST BULLET REPAYMENT
FUNDING ON AGREED DEBT/EQUITY RATIO h%&“sﬁipﬁgﬁ EEEEFTREE'\‘E,EWENBTU”‘D P INTHE
TRIODOS APPROACH:
STRUCTURE: 3R0 PARTY DD, FOCUSING ON HISTORIC PERFORMANCE BD TRACK
+ TRIODOS LOAN TO NEW SPV LENT AT x% ABOVE BR RECORD, MANAGEMENT, PROCESSES
+ CITR ELIGIBLE (5% AGAINST TAXABLE PROFITS)
* 5YEARTERM, BULLET REPAYMENT SECURITY:
+ 18 MONTH DRAWDOWN PERIOD, NUF ON UNDRAWN DEBENTURE FROM SPV
« INTEREST ONLY YEARS 1 and 2
+ CUSTOMER CONTRIBUTION ACTS AS FIRST LOSS MONIES MONITORING:
+ DEBT:EQUITYRATIO DEPENDENT ON RISK ASSESSMENT ANNUAL ACCOUNTS EOR CUSTOMER/SPV

+ CUSTOMERTO PROVIDE TAX RELIEF CERTIFICATE (CITR) QUARTERLY MANAGEMENT ACCOUNTS/LOAN BOOK REVIEW




Bristol City Funds

Community Development
Financial Institutions
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Funding Bristol's Brighter Future

m % Triodos @ Bank

() CityFunds

Sustainable Regeneration

R )
igloo

Resonance Real Lettings

resonance ®

19



B|G
i : : SOC|ETY
Sustainable Regeneration — Gingko x Igloo Fund CAPITAL

The challenge
There are deprivation, place quality, climate, pollution and housing affordability challenges in the UK.

People in deprived neighbourhoods are often exposed to the negative health impacts of contaminated land in
addition to poor place quality that negatively impacts wellbeing and community.

New development can remediate contaminated sites, enhance neighbourhoods, wellbeing and community and
provide affordable homes. But these challenges are not attractive to mainstream speculative housebuilders because
this land tends to be previously developed which can make it more complicated and costly to develop - in the UK
the proportion of new homes built on brownfield land is falling.

Our approach

BSC are partnering with Ginkgo, a Swiss Real Estate Fund Manager specialising in the remediation of contaminated

land, and igloo a UK BCorp developer to find, remediate and develop brownfield land for housing, 30% of which will
be affordable homes.

The Fund

Will operate across the UK, in and around the top 20 conurbations, bringing forward new land for housing. The
housing will be developed by igloo using their award winning responsible development methodology Footprint.

Fund size
£100 million

20
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WELLBEING COMMUNITY PLACE NATURE
Delivering Building Healthy, Happy Rewilding
Quality of Life Social Capital Neighbourhoods  the City

People Place

Six Dimensions

%= 0D

CLIMATE CIRCULAR
Planet Positive Preserving Finite
Places Resources

Planet
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SOCIAL VALUE CONFERENCE JAN 2020



Connecting Capital with Social Enterprise

TCT 2018
- Eighteen years track record (est. 2002) !:ME%%E mm;gg

FCA authorized fund manager

PENSIONS

Q
S
<)

Eight operational impact investment funds & FOR
NatWest SE O

PURPOSE
Er f’ﬁ’/ vt

Newcomer of the Year  Winner 2015

Property fund track record (£200m)

Team of over forty with finance, property and social enterprise INVESTMENT

experience WINNER Sue

 Accredited Social Enterprise and B Corporation

« Offices in London, Manchester, Bristol, Birmingham and Cornwall
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Investment .
Philanthropy

Approach
Financial Iolerate higher | Tolerate below | Partial capital | Accept full loss
Goals market returns preservation of capital

Contribute to solu!ons
Impact |I
Goals:

Contribute to solulons Have a

material effect on important

positive outcome(li for

underserved people or the planet

I The' mpactlecunﬂmv

Source: The rise of Impact: Five steps towards an inclusive and sustainable economy.

UK National Advisory Board on impact investing 2017 & Impact Management Project 2017 26



IMPACT INVESTMENT FUNDS

Scaling social enterprise

Lo through access to property

Homelessness,
Focus Areas Learning Disability,
Vulnerable Women

Invest In Acquiring property portfolios

resonance @

ENTERPRISE GROWTH

Empowering local
communities

Affordable Housing,
Renewables, Sport

Development capital for
community groups

Scaling social enterprise
through access to affordable
growth capital

Dismantling Poverty —
Diverse Initiatives

Unsecured loans to social
enterprises



HOMELESSNESS
PROPERTY FUNDS

Total people housed  Scale and track record

2000 — « Commercial risk-
adjusted return

1500 |- * Low risk / good
III diversifier
® RLPF- ol
1000 — NHPE Nl
® rLPE Q
S
&SE:
NatWest K:"
) :

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 QF Q4 Ql Q2 Q3 Q4 Q1 Q2 Q5 Q4 Q1

2014 2015 2016 2017 2018 2019

INVESTMENT
WINNER




Housing for people with learning
disability and/or mental health
issues

Launch / target size: £15 - 100m

Target IRR 6% (ungeared)

USP: Tailored leases for sector
needs

Launching Early 2020
Open for investment

Housing for women experiencing
homelessness, domestic violent or
leaving prison

Launch / target size: £15 - 100m

Target IRR 5% (ungeared)

USP: Strengthening smaller scale
Womens Sector Organisations

Launching Mid 2020
Open for investment

Community-led affordable housing
development

Launch / target size: £8 - 40m

Target IRR 4% (senior tranche)

USP: Supporting community-led
projects through development

Launching Mid 2020
Open for investment



¢
MEASURING SOCIAL IMPACT resonance®

What We Measure Sixth Annual Impact Report
Example: Homelessness Property Funds 2 |

1. Improving housing opportunities

SOLUTIONS TO

2. Progressing towards work HOMELESSNESS

THROUGH SOCIAL IMPACT INVESTMENT

3. More resilience against homelessness

0 GO0 HELLTH QuaLITY 10 REDUCID
POVERTY AND WTLL BESG (CONOMIC CRONT MU.\&!HIS

= !
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Get in touch with Big Society Capital

Hayley Hand
hhand@bigsocietycapital.com

James Burrows

Jburrows@bigsocietycapital.com

www.bigsocietycapital.com
y) @BigSocietyCap

Get in touch with the panellists

Ed Rowberry
EdwardRowberry@bab-rc.uk

Denise Murray

Denise.Murray@bristol.gov.uk

Rebecca Pritchard

Rebecca.Pritchard@triodos.co.uk

Stephen Waud

Stephen.Waud@befund.org

Simon Chisholm

simon.chisholm@resonance.ltd.uk

Chris Brown

chris.brown@igloo.uk.net
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